Payapaya Scans Scanlation Guide


· Use Photoshop, the latest version if possible, so that we can help if you have questions or can't finish the scanlation.  If you need help with any editing or feel you cannot finish, please send us the psd files with all the layers.
· Use the Project Manager at: http://projects.payapaya-scans.com/ to track your projects and update your status when you start, pause or complete a task.

· Edits should be uploaded to the ftp.payapaya-scans.com Edits folder or a mediafire link placed on the Project Manager.  
· Translations, Proofreading and QC remarks are done though the Project Manager. 
· You can contact us via email AudioErotica@Payapaya-scans.com or on IRC at #payapaya@irc.rizon.net. We also have a Skype chat group which is quite active where you can contact us.  
· We level pages to get the black areas black and the white areas white. Use the link below to make sure your screen is calibrated correctly. http://www.photofriday.com/calibrate.php  
· We typically use Wild Words/Tranquil Words for spoken dialogue (the exception is when a different font is used in the original version). Even when a bubble only has numbers or punctuation (often ellipses), we replace this text with horizontal text in our font for consistency. 
· The font size should not change from bubble to bubble unless it is the same in the original.  Please select a size that is legible but not so big that words need to be hyphenated too often.

· You're welcome to use fonts of your choice for thoughts, narration, and so on, as long as they're legible and suit the style of the original font. (some of the most common, are Zud Juice, CCJimLee, and AnimeAce)
· We typically use a legible font that looks like handwriting for things that were handwritten in Japanese. (augie, chinacat, akbar and catholicschoolgirls area few common ones.) 
· When you see a "—" or " --" in a translation script, that's an em dash, and a lot of our editors draw those in instead of using two hyphens for them.  Some fonts such as the Wild Words variation Tranquil Words will have these dashes as expended punctuation.  The code is alt+0151 (on the number pad) on windows  and option+shift+hyphen.

· When you see a "---" that's a longer dash; most of our editors draw those in as well.

· We replace sfx completely. The only exception is when editing Asagi Ryu’s works.  
· Vertical text should always read from top to bottom not sideways.
· We resize images to no less than 1600 pixels high.  There is no maximum limit for releases however we always try to keep the release size the same as previous chapters. Meaning that if the previous release was at 2200 then t should stay that way.
· We use png format for color, grayscale and B&W images.
· Ellipses (…) and other punctuation should always follow after the word and not on a line by itself in a bubble
. ( because a random period floating alone would be silly, the same is true for other closing punctuation.  The exception would be an ellipsis or double ellipsis denoting silence or an interrobang (‽, !?, ?!) denoting shock.
· Ellipses should always be in groups of 3.
· We use American English for all releases.  Grammar and spelling should follow those guidelines with the exception to this rule being the utilization of British English or another dialect (such as Spanglish or Ebonics) to give characters an accent. 
· Bubbles DO need periods.  Only things such as incomplete thoughts or sound effects should have no punctuation.  If a sentence carries from one bubble to the next please add a comma where necessary.
· Notify us when you cannot work on a project.  We don’t care if you quit or can’t do something.  We just need to know so that series do not stall out.
· Raws, translations and unreleased works on the website are not to be shared or redistributed without permission of the person(s) that did any on the item you wish to distribute. 
* This guide can be used for translation, editing, quality checking and proofreading. 


